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GUIDED SELF-HELP WORKBOOKS OFFER
AN EFECTIVE AND SCALABLE SOLUTION.
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ADOLESCENCE IS A CRITICAL LIFE STAGE.
Yet adolescent mental health remains neglected.

The Philippine government spends less than $0.50 per
person on mental health [5].
There are only 28 psychiatrists and 357 mental health
workers specialized for children and adolescents in the
entire country [5] that has 30 million individuals under
the age of 15.

Half of mental disorders begin by age 14 [1].
1 in 5 Filipino children and adolescents developed a
mental health condition in the past year [2].
1 in 4 Grade 7-10 students in the Philippines had
attempted suicide in the past year [3].
Failing to address their mental health issues may limit
opportunities to lead fulfilling lives as adults [4].

We developed the workbook, known as toolkit to
users, through consultations with adolescents,
their parents, and mental health professionals.

Building on the pilot results,
Phlourish expanded in 2025 to reach
more users all over the country.
It is also training and funding 16
organizations to implement the
guided self-help program and reach
1000 more participants.
We engage diverse partners such
as municipal/city governments, local-
level government agencies, NGOs,
schools and universities, residential
facilities for at-risk children, and
youth organizations.
In 2026, we will prioritize key
groups and prepare to scale.

This program was inspired by two studies
supporting the potential impact of guided
self-help in LMICs [6][7].

*Progress until mid-2025

Satisfaction with Life

Pilot period: May to Dec 2024 | No. of participants: 198

91.7% of initially Slightly Dissatisfied and 92.3%
of initially Slightly Satisfied improved by at least
one SWLS (Satisfaction with Life Scale) category.
Overall, SWLS scores showed significant
improvement from pretest to post-test (p < 0.001)
with a medium effect size (r = 0.46).

Other mental health outcomes
The largest improvements were found in users’
recognition of mental-physical health relation,
existence of good relationships, and likelihood
of help-seeking for suicidal thoughts.
Other significant improvements were seen in
validating and managing emotions, and
comfortability in talking about mental health.

Cost-effectiveness
We spend a total of $19.88 per user ($13.55 for
mentoring, $6.32 for workbook printing).
This gives a rough cost-effectiveness estimate of
$8.39 per one point increase in SWLS for
program completers ($8.70 overall).

Acceptability
User satisfaction averaged 9.75/10, with a 52%
completion rate consistent with other guided
self-help programs.
From a user: “I became aware of mental health
because it’s often overlooked in education. I learned
things like how to recognize when I’m not okay.”
From a parent: “When there’s a problem, they now
speak up. Before, they would hide it and keep it to
themselves.” 

References
1.Kessler, R. C., Aguilar-Gaxiola, S., Berglund, P. A., et al. (2007). Lifetime prevalence and age-of-onset distributions of mental disorders in the

World Health Organization’s World Mental Health Survey Initiative. World Psychiatry, 6(3), 168–176.
2.National Survey on Mental Health and Well-being. (2021). 2021 Philippine National Survey on Mental Health and Well-being.
3.World Health Organization. (2024). Philippines: 2024 Global School-based Student Health Survey (GSHS) fact sheet. 
4.World Health Organization. (n.d.). Adolescent mental health.
5.World Health Organization. (2022). Philippines profile. Mental Health Atlas 2020 country profiles.
6.Charity Entrepreneurship. (2020). Guided self-help.
7. Javier, S., et al. (2023). Top idea reports from the EA Philippines Mental Health Charity Ideas Research Project. The Effective Altruism Forum.
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ACCESSIBLE SO EVERY FILIPINO CAN
FLOURISH IN LIFE.
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